


MONTHLY REPORTS
DEPARTMENT ROSTER

MONTH OF: June 2025

DEPARTMENT
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MISSING

Administration-Communications Division

Billing & Collections

Development Services

Economic Development

Engineering

Fire Department

Human Resources Department

Information Technology Department

Parks and Recreation Department

Police Department

Public Works Department

Risk Management

San Luis Municipal Court
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GIS

Jul-24 | Aug-24 | Sep-24 | Oct-24 | Nov-24 | Dec-24 | Jan-25 | Feb-25 [ Mar-25| Apr-25 | May-25 | Jun-25

FORMAL GIS REQUESTS 31 29 33 26 30 24 29 33 36 32 31 26
ADDRESS VERIFICATION

LETTERS 1 0 2 2 1 2 1 3 2 0 3 1

GIS PROJECTS:













Engineering Department

City Projects

Cesar Chavez Bivd {CCB) Water Improvements
- Project has been completed by GCE.
Cesar Chavez Blvd (CCB) Sewer Improvements
- Project has been compieted by DPE with Punch list ifems being
addressed,
County 22nd Sfreet and Sidewinder Road Traffic Signal
-  Westmoor Electric completed the installation of fraffic signals,
conduit, and pedestals.
County 22nd Street and 4™ Ave Intersection Improvements
- DPE Construction working on east side of 4th Ave.

Subdivisions

- Los Mezquites Phase 4 and 5
- Concrete curbs, cross gutters, sidewalks and paving are being
constructed throughout the subdivision.
- CMU Perimeter wall construction on east side of subdivision.
- Bienestar 12 Phase 2
- Water, sewer and CMU perimeter wall progression throughout the
subdivision.
- Roadway subgrade has started throughout the subdivision.

Commercial Development

- No Current Commercial Development.




Support to Public Works Department

Well Site #5 New Sewer Main
- Yuma Valley Contracters and Accurate Excavation completed
sewer main and manholes along 4ihAve,
Well Site #2 Demolition
- COSL Public Works started demolition of items on June 16, 2025.
- Contractor to begin demolition of Large Water tank on July 14,
2025.
Public Works Yard Entrance
- Tormnado Fence completed the CMU wall.
East Community Park
-  GCE completed paving the west and a portfion of the south side
parking lot, as per plans.

Encroachment Permits
Engineering issued é Encroachment Permits (EP) during June:

- EP-2025-45 Lumen {Cenfrurylink), 1311 N 4th Ave, Conduit Bore

- EP-2025-46 Viking Industrial Painting, Well Site #6, Tank Rehab project

- EP-2025-47 Evans Concrete (Riedel), Ave E & County 24th St Intersection
Traffic Signal.

- EP-2025-48 Unitechz Communications, 311 S Oak Ave, Conduit Bore

- EP-2025-49% Unitechz Communications, 875 E Street, Conduit Bore

- EP-2025-50 Unitechz Communications, 1387 La Madera Drive, Conduit
Bore































This is a monthly report tracker, after each training hours must be input tin Target Solutions.

ISO Training Requirements

» Company Training: 192 hours per year is required in accordance with the general criterial of
NFPA 1001 Standard for Fire Fighter Professional Qualifications

» Hazardous Materials Training: 6 hours per year is required. Training should be at a minimum
awareness level in accordance with the general criteria of NFPA 472 Standard for Competence
of Responders to Hazardous Materials / Weapons of Mass Destruction Incident.

 Driver Training: 12 hours per year is required in accordance with the general criteria of NFPA
1002 Standard for Fire Apparatus Driver/Operator Professional Qualifications, and NFPA 1451
Standard for a Fire Service Vehicle Operations Training Program.

» New Driver Training: One-time completion requirement of 60 hours.

» Officer Training: The Officer Certification Requirement remains steady at 12 hours per year.

» Recruit Training: Personnel who automatically get credit if their department requires state
certification as an employment pre-requisite, are required to complete 240 hours.

» Facility Training: This category, formerly “Training Drills,” refers to training done at a training
facility. A training facility is defined as a 3-story tower on 2 acres of property with some sort of
burn room, smoke room, or burn prop. Personnel are required to complete 18 hours per year.

» Pre-Planning Review: |SO requires one review per year.
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Vacancies by Depariment

Department Job Title # Of Vacancies
Fire Operations Coordinator 1
IT Specialist 1
IT Administrative Assistant/ Help Desk 1

Human Resources

Human Resources Analyst

Municipal Court

Bailiff/Court Clerk 1l

Parks & Recreation

Office Assistant [Recreation])

Office Assistant (Senior Services)

Police

Police Communication Officer

Police Officer

Public_ Worl;s

Wastewater Superviscr

Mechanic

Heavy Equipment Operator {(Water/
Wastewater)

Maintenance Technician

Administrative Assistant

Maintenance Specialist

Water Systems Operator

Total

20

June 2025 Vacancies
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Municipal Court'IT  Parks & Rec, Fire PolicePublic Works
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PERFORMANCE MANAGEMENT

Annual
Probationary 9 6 24

Original 7
Promotional 2
Demotion
Mid-Term 1
End of Probation 4
Extension 1
Disciplinary

Total 9 17 17 43

EMPLOYEE RELATIONS

o Exitinterviews: |

* Disciplinary Actions Administered:
o 1 Employee Dismissals
o | Letter of Reprimand (PW)
o 1 Intent of Termination (FD

Dismissals/Disciplinary
Actions
2 1 1 1

N B
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« Senior Center Safety Footwear/PPE Evaluation

o Safety conducted a safety footwear and personal protective
equipment evaluation for the Senior Center cook staff.

o This evaluation is essential to ensure the staff are equipped with
the proper footwear and PPE to prevent workplace injuries,
maintain comfort during long shifts, and promote overall health
and safety in the kitchen environment.

» Police Phlebotomy Insurance Policy

o A new phlebotomy insurance policy has been established for
the Police Department.

o This policy is important because it provides coverage specifically
tailored to the risks associated with blood collection procedures,
protecting both the department and the staff from potential
liabilities and ensuring safe and compliant handling of
phiebotomy operations.

e Police Drone Insurance Policy

o A new drone insurance policy has been established for our
Police Department.

o This policy is important because it provides specialized coverage
for the department's drone operations, protecting against
potential liabilities, equipment damage, and ensuring
compliance with regulations — supporting the safe and effective
use of drone technology in public safety efforts.

o 4t of July Fireworks Insurance Policy

o This policy is important because it provides specialized coverage
for events involving fireworks, protecting the City against
potential risks such as property damage, bodily injury, and
liability claims. It ensures that celebrations can be conducted
safely and responsibly while safeguarding public safety and City
assets.

* Finance Internal Process Review - New Vendor Process and Insurance
Requirements/Recommendations

o Risk Management, in collaboration with Finance, evaluated the
new vendor process and insurance requirements.

o This ensures that all vendors meet the City's insurance standards
and compliance guidelines, minimizing potential risks and
liabilities while protecting the City's interest in contractual
agreements.

o ADOSH/Safety Summit — June 5t

o Risk Management along with representatives from various City
departments, participated in this year's OSHA Safety Summit
organized by the City of Yuma and Yuma County.

o The summit featured valuable training sessions on key safety
topics such as fall protection, heat awareness, personal
protective equipment, and hazard identification, among others.
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o Aftending this summit is important because it enhances our
team’s knowledge and skills in workplace safety, promotes
compliance with OSHA standards, and helps foster a safer work
environment across all City departments.

» Safely Training - Juvenile Community Service Restitution Program

o In collaboration with Human Resources, Risk Management
developed training content for the Juvenile Community Services
Restitution Program. This training is designed for managers and
departments overseeing program participants. The initial draft
has been submitted to Human Resources for review, and upon
finalization, the fraining will be delivered as part of the
orientation for the manager.

» Fire System/Maintenance - Safely Recommendations In case of an
emergency.

o Risk Management conducted a safety evaluation and provided
a recommendation to the Facilities’ team regarding a recent fire
system maintenance project.

o This assessment was performed to raise awareness and outline
important safety procedures to follow in the event of an
emergency during the maintenance work, ensuring the safety of
staff and the facility throughout the project.

* Asbestos Encapsulation Project — June 11

o The asbestos encapsulation project at the Municipal Court was
completed as of June 11th,

o Moving forward, inspections will be conducted every six months
to ensure ongoing compliance with safety and health
requirements related to the project.

* June National Safety Month - Safety Newsletter and Safety giveaways

o Inrecognition of National Safety Month, Risk Management
distributed safety-themed giveaways to all City employees as a
token of appreciation for their continued commitment to
workplace safety.

o Additionally, a safety newsletter was released featuring
important safety statistics, tips, and recent City updates to
promote ongoing awareness and engagement.

« Senior Center Room Capacity Evaluation

o Safety conducted an evaluation of the maximum room
capacity for the Senior Center building, in collaboration with the
Building Safety Division.

o The assessment is important to ensure compliance with fire code
regulations and to maintain a safe environment for both staff
and visitors by preventing overcrowding. In addition, planning is
underway for an upcoming fire drill to reinforce emergency
preparedness and evacuation procedures for the facility.
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Confined Space Training
o On June 18, 2025, in coordination with the Wastewater

Department Manager, a hands-on Confined Space training
session was conducted by Contractor Workplace Safety. A total
of 10 department employees participated and successfully
completed the session.

Confined Space Eniry — June 20, 2025
o Al therequest of the Wastewater Department Manager and

Supervisors, Safety participated in and reviewed the Confined
Space Entry operation at the Lift Station located at 1170 N. Lakin
Drive. The work involved the replacement of the discharge pipe
and guide rails. Department personnel adhered to all
recommended safety protocols, including equipment
inspections, personal protective equipment {PPE) checks, heat
illness prevention measures, and compliance with permit-
required confined space procedures. The task was completed
over two days to accommodate equipment and parts
availability, as well as to ensure safety due to high temperatures.
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